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Epic
A glorious account of a nation’s events 





We are builders
and inventors
Not acquirers



Our Principles
1. Make our products a joy to use.

2. Have fun with customers.

3. Design in collaboration with users.

4. Make it easy for users to do the right thing.

5. Improve the patient’s health and healthcare experience.

6. Generalize to benefit more.

7. Follow processes. Find root causes. Fix processes.

8. Dissent when you disagree; once decided, support.

9. Do what is difficult for us to make things easy for users.

10. Escalate problems at the start, not when all hell breaks loose.
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Epic’s Priorities

Help clinicians 
love their jobs

Help patients 
be healthy

Help healthcare organizations 
stay financially strong



My Journey
15 Physicians

41 Nurses

6 Pharmacists



Patients using AI
Responsible AI 

Outcomes
What’s Next

Outline



Clinicians adopt AI at the speed of trust.
 

Patients adopt it at the speed of desperation.

Sue Sheridan, CEO
Patients for Patient Safety US



J u n e  2 4 ,  2 0 2 6

Patients are 

more likely to trust an AI 
agent in a clinical 

system rather than a 
public chatbot

3 times

Patients Are Turning to AI

M a r c h  2 5 ,  2 0 2 6

adults are using AI 
for health questions

1 in 3 

worry about 
reliability

2 in 3
worry about 

privacy

3 in 4



Challenging the 
“digital divide”



Artificial Intelligence

Machine Learning

Deep Learning

Generative AI

Artificial Intelligence

Machine Learning

Deep Learning

Generative AI
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2010s

2020s



The Spectrum of Artificial Intelligence

Deterministic
Targeted

Probabilistic
More generalized

Rule-Based 
Logic

Predictive 
Analytics



Responsible AI

Promote AI Literacy

Start with personal use

Evaluate Use Cases

Shiny object versus needed solution

Create Ongoing Governance

Local validation and ongoing monitoring

Establish Trust 

Test locally; evaluate errors and biases 



What problem are you trying to solve?

Approach to AI Decisions

Do you already have a good solution?

Does it need AI?



Monitor

Evaluate

Deploy

Build

Measure



Immersions
23,126 R+D Immersion Days last year

Build



Provide Feedback on AI Features

Evaluate



Open-source template & 
schema

Performance on local 
patient mix

Real-time, ongoing 
monitoring

Tests models across race, 
gender, age, and more

Epic AI Trust & Assurance Suite

MonitorEvaluate Measure



Validated with Research

“This study shows that generative AI can be a collaborative tool.

Our physicians receive about 200 messages a week. AI could help break 
‘writer’s block’ by providing physicians an empathy-infused draft 
upon which to craft thoughtful responses to patients.”

Completeness, Correctness and Conciseness of Physician-Written Versus Large Language Model 
Generated Patient Summaries Integrated in Electronic Health Records

16 Pages Posted: 24 May 2024

Roseanne Schoonbeek
University of Groningen – University Medical Center Groningen

Jessica Workum
Elisabeth-Tweesteden Hospital

Current and Future State of 
Evaluation of Large Language 

Models for Medical Summarization 
Tasks

Prompt Engineering on Leveraging 
Large Language Models in 

Generating Response to In Basket 
Messages

Artificial Intelligence-generated 
Draft Replies to Patient Inbox 

Messages

“Researchers from UMCG and ETZ … studied the quality of generative 
AI-powered patient summaries, finding them to be comparable to 
physician-created summaries in terms of completeness, correctness, 
and trustworthiness. 
The mean writing time for a physician’s summary was seven minutes. For 
AI, it was just over 15 seconds.”

Original Investigation | Health Informatics

AI-Generated Draft Replies Integrated Into Health Records and Physicians’ Electronic 
Communication
Ming Tai-Seale, PhD, MPH; Sally L. Baxter, MD, MSc’ Florin Vaida, PhD; et al

- Ming Tai-Seale, PhD, MPH, professor of family medicine, UC San Diego School of 
Medicine

- Stephanie Klein Nagelvoort Schuit, Vice President, Board of Directors and Professor of 
Health Care Innovation, Universitair Medisch Centrum Groningen

Measure



Current and Future State of 
Evaluation of Large Language 

Models for Medical Summarization 
Tasks

Development and validation of the 
provider documentation summarization 
quality instrument for large language 

models

Automating Evaluation of AI Text 
Generation in Healthcare with a 

Large Language Model (LLM)-as-a-
Judge

Call Me Dr Ishmael: Trends in Electronic 
Health Record Notes Available at 
Emergency Department Visits and 

Admissions”

AI Research in Wisconsin

Measure



Outcomes
20%

decrease in coding denials
with AI Coding Assistant

saved per year in labor costs
with AI Coding Assistant

5.7 min
saved per day in Notes activity
with Chart with Art

(68 orgs total)

10%
increased approval rate for ePAs
with Draft Answers for Prescription Prior Auth

44%
decrease in time for 
gen surgery authorizations
with Medical Necessity Insights for  Prior Auth

1 hour
less time spent in In Basket per day
with In Basket Art Draft Responses

32%
less time spent on documentation 
and communication tasks 
with Inpatient Insights

2-3 min
saved per discharge
with Draft Hospital Course in Discharge Summary

Up to 

$924,000 
58%

decrease in billing customer 
service messages
with Billing Questions in MyChart

30%
decrease in billing case volumes
with Billing Questions in MyChart

9%
increase in appointment 
confirmation rate

increase in call answer rate
28%

(top 1/3 of orgs)

(100 orgs total)



Outcomes from Extracted Lung Nodule Findings

4.5x More lung nodules documented
And acted upon

Lung cancers 
identified at 
Stage 168% National average 

lung cancers 
detected at Stage 142%



Top Contributing Features

What does it cost?
AI Adoption 

How much is it 
being used?

Return on Investment



Enterprise AI Governance Dashboard



New Opportunities, Beyond Efficiency

Current Work
done more 
efficiently

New Opportunities
to provide better care at 

lower cost  



Leverage Epic’s released AI 
Take It

Customize out-of-the box AI
Shape It

Build AI Tailored to You
Make It



Take it:  Evidence in

Best Care Choices for My Patient

Organization Protocols

Drug Facts

Clinical Guidelines

Peer-Reviewed Journals

UpToDate®

ANNOUNCING:



Make it, and Test it Locally

Verify performance on test 
cases prior to patient care 



Ask Questions. Cosmos Answers.

Predict a patient’s health trajectory
Personalized Evidence



The Speed of Medical Evidence



Hugo Campos

What remains uniquely human in the clinician is:
• clinical judgment shaped by lived experience 
• contextual wisdom about tradeoffs in a 

specific person’s life
• responsibility—which AI cannot assume
• relationship—which AI does not form

…and the human qualities AI can only simulate—
empathy, humility, honesty, and integrity.

The Hand of Humanity



with the patient at the heart

Jackie Gerhart, MD
jgerhart@epic.com

https://www.linkedin.co
m/in/jacquelinegerhart/ 

mailto:jgerhart@epic.com
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